*‘A-F* ALEFURTADO Priorities, made real.

ASSESSMENT

Delivery Readiness
Review

Understand what is
holding delivery back.

| work with your team to examine an agreed priority, the work required and the conditions for delivery,
so you can decide what needs to change.

o

Assessment Response design Implementation

Included Available separately Available separately

WHAT YOU RECEIVE WORKING TOGETHER

01 An evidence-based assessment Three weeks of work

The constraints affecting your priority, with supporting

evidence and material uncertainties. A fixed fee is agreed before we

start. Calendar timing depends on

02 A clear starting point scope and access to records and

) o participants.
Recommendations on what needs attention first and the

decisions required to proceed.

Ends with the assessment and
recommended next steps. Detailed

response design and
A shared review with the relevant people, so your team implementation can be

can decide how to take the work forward. commissioned separately.

03 A findings discussion

Start with a defined priority that is not progressing as expected.

PRIOR INSTITUTIONAL EXPERIENCE

100+ projects 20+ countries

| designed and led changes across this portfolio, working with teams to revise planned work and improve how delivery
decisions were made.

Let’s discuss your priority.

Book a 20-minute conversation letstalk@alefurtado.org


https://calendar.app.google/NnwEPpDpSPLVTyY3A
mailto:letstalk@alefurtado.org

