.A _F ®  ALE FURTADO Turning priorities into results.

FULL ENGAGEMENT

Assessment through
implementation

Put the response into
practice with your team.
When agreed priorities are not translating into progress, | work with your team to understand what is

holding delivery back. Together, we develop a workable response and put it into practice, adjusting as
we learn what helps delivery move forward.
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Assessment Response design Implementation

Included Included Included

WHAT YOU RECEIVE WORKING TOGETHER

01 An assessment and response A defined engagement

Understand the constraints and agree the changes with

the people involved. We agree the scope, fee and

timing, including how progress will

02 Support on live work be assessed. Sound prior work can

) . . provide the starting point.
Put the response into use, review what happens and adjust

as difficulties emerge.

Includes implementation support
and handover. Your organisation

retains approval authority; ongoing
Prepare your team to continue, with clear responsibilities programme management is outside

and a record of issues still open. this scope.

03 A practical handover

Use this when your team needs support to put the changes into use.

PRIOR INSTITUTIONAL EXPERIENCE

100+ projects 20+ countries

| designed and led changes across this portfolio, working with teams to revise planned work and improve how delivery
decisions were made.

Let’s discuss your priority.

Book a 20-minute conversation letstalk@alefurtado.org


https://calendar.app.google/NnwEPpDpSPLVTyY3A
mailto:letstalk@alefurtado.org

