.A _F ®  ALE FURTADO Turning priorities into results.

ASSESSMENT + RESPONSE DESIGN

Assessment and
workable response

Agree what needs to change
and how to put it into practice.

| work with the people involved to understand the constraints and develop a response they can put into
practice, including the decisions needed to make it workable.

[ ®

Assessment Response design Implementation

Included Included Available separately

WHAT YOU RECEIVE WORKING TOGETHER

01 An assessment to build on Scope agreed together

Evidence of what is holding delivery back, or a review of

existing assessment work where it is sufficient. e fege el i el el e

priority and the functions involved.

02 A workable response Sound assessment work can

. ) provide the starting point.
Proposed changes developed with the people who will

carry them out and those who must authorise them.

Ends with an agreed response and
implementation path. Your team

leads implementation; support on
Responsibilities, dependencies and outstanding decisions, live work can be added.

followed by a handover to your team.

03 An implementation path

Use this when your team needs a response it can take forward.

PRIOR INSTITUTIONAL EXPERIENCE

100+ projects 20+ countries

| designed and led changes across this portfolio, working with teams to revise planned work and improve how delivery
decisions were made.

Let’s discuss your priority.

Book a 20-minute conversation letstalk@alefurtado.org


https://calendar.app.google/NnwEPpDpSPLVTyY3A
mailto:letstalk@alefurtado.org

